SAMPLE RESUME
Atlanta, GA 30338  (000) 000-0000   emailcontactinfo@aol.com

CHIEF INFORMATION OFFICER
 Business Continuity Expertise            Global Integration      
Multi- Industry Experience

Strategic technology leader with proven strengths in managing cross-functional teams to achieve optimal business outcomes within mission-critical initiatives.  Senior Project Management and Sales Operations consultant and Certified PMP with multi-industry experience across complex, large-scale IT and business programs/projects.  Oriented towards successfully leveraging clients’ technical specifications to maximize operational efficiencies and exceed expectations.  Led domestic and international full life-cycle development projects with highly-skilled, cross-functional project team members. 

PROFESSIONAL EXPERTISE


CAREER ACHIEVEMENTS
Global System Implementation:  Managed the implementation of a global specification and nutrition system to approximately 180 sites worldwide and an end user community of 20,000+. 
Cross-Functional Team Leadership:  Directed team members from cross-functional organizations to implement technology-driven marketing programs which increased subscriber base resulting in a total of 1000+ new customers.  
Cost Savings: Achieved cost reduction savings of ~$350k a month through technological streamlining and consolidation of 20+ legacy systems into one global specification system within the largest national food & beverage company in the US.  
Maximizing Operational Efficiencies:  Shed call volumes across all AT&T North America regions. Fiscal year 2006 savings totaled 716K with projected 2007 savings at 2.1 Million USD.
Full-Cycle Project Management:    Managed Project design, Scope, Planning (resource, risk, and budget), Design, and Build to streamline and implement e-Commerce projects for a national healthcare company that provides health benefits to 6.7 million individuals.  
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CAREER SUMMARY

hILL GROUP, LLC
Dec 04 – Present 

Independent Sr. Program/Project Management Consultant & Principal

Hill Group is a global provider of diverse management, policy, and risk consulting services.   Solutions provided by Hill Group include: Strategic Management Consulting, Business Process Improvement, and Technology Planning.
· Align overall project design and implementation with mission critical initiatives and business objectives as detailed by clients’ senior level executives. 

· Manage and deploy projects for Fortune 500 clients and small businesses across both the public and private sectors, and within multiple types of industries. 

· Lead full life-cycle project management efforts for mission critical enterprise development initiatives using the software development life cycle from project initiation to close-out. 
· Establish strategic project goals, timelines, resource utilization, and performance criteria for project team activities to meet and/or exceed client expectations.
· Mitigate project risks, resolve issues and interact with senior executive management to communicate project benefits and status.




 
hill Group/SURREX SOLUTIONS, INC., Los Angeles, CA (Contract)
Sept 2008 – Present 

Senior Project Manager – Consultant

Manage the development and launch of strategic partnership between DIRECTV and direct marketing partners.  Areas of focus include launching new sales and customer care systems, integration of customer service call centers and field operations in addition to new program launches. 

· Direct team members from cross-functional organizations to implement technology-driven marketing programs which resulted in a total of 1000+ new customers.
· Increased prospective client base through program implementation for 30+ marketing partners, including National Hockey League, SHOWTIME, and multiple faith-based agencies.
· Manage day to day activities of project and operations managers supporting DIRECTV to ensure all project deliverables and timelines are met.

· Resolved operational and customer impacting issues through systematic trouble shooting.
· Developed standardized project documentation and trained direct reports to ensure consistent utilization of project plans, action items lists, business requirements, test cases, etc. 

COGNIZANT, Sacramento, CA (Contract)
Jan 2008 – July 2008

Senior Technical Project Manager - Consultant

Health Net, Inc. is among the nation’s largest publicly traded managed health care companies. The company’s health plans and government contracts subsidiaries provide health benefits to 

approximately 6.7 million individuals across the country.
· Managed e-Commerce full life cycle development projects to streamline Member and Provider Portals on http://healthnet.com for Medicare member and provider populations. 

· Oversaw all phases for application of the internal project management methodology  (PDLC Framework) which included management of the content changes via Interwoven.
· Identified customers’ information systems requirements and participated in requirements specification documentation development, review and sign off.
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COGNIZANT, Senior Technical Project Manager (continued)
· Managed across multi-functional meetings by utilizing MS Project to track the project and to deliver progress reviews and reports; also utilized the Lotus Notes Project Repository.
· Project staff included (2) Business Analysts, (1) Architect, (4) Developers (3) Product Managers, (3) QA Analysts. 

hill group, llc, Glenview, IL (Contract)
Aug 2007 – Jan 2008 

Senior Project Management Consultant and Business Analyst

Led and managed the business aspects of GIS’ full life cycle global implementation of a web based application.  Coordinated the deployment of Kraft Foods’ global specification and nutrition system across the company’s international Information Systems contacts (Belgium, Germany, United Kingdom, Canada, Australia, and a host of other countries).  End user community for web based application included 20,000+ users.

· Published documents, requirements, process flows, and work plans on internal Kraft SharePoint site which was utilized by project team members and senior management.

· Acted as a business relationship manager responsible for the collection, analysis, review, documentation, and communication of performance issues to 3rd party vendors (Siemens & EDS) in an effort to improve performance of the web application.
· Developed and monitored project work plans, resource utilization, and network scorecards for holistic performance reviews.

· Collaborated with process and technical leads to gather and identify cross-functional issues, risks, reporting needs, and dependencies to recommend alternative solutions.
· Project staff included (3) Business Analysts, (1) Architect, (4) Developers (5) Product Managers, (2) QA Analysts. 

HILL GROUP/xyant technology Hoffman Estates, IL (Contract)
Aug 2005 – Aug 2007

Client:  AT&T, Inc. formerly SBC Communications, Inc.

Senior Technical Project Manager – Consultant

Managed multiple enterprise projects across AT&T, Inc. (formerly SBC Communications).   Responsible for ensuring that all projects were closely aligned with corporate objectives.
· Achieved cost savings of ~ 400k per month through implementation of a new corporate-wide system by decommissioning databases and applications.
· Increased operational efficiencies by reducing call volumes across North American offices.
· Managed the project team to ensure all project documentation was completed and followed all defined processes under the internal EXPRESS methodology (5 phases).
· Translated knowledge of business processes into successful system implementation.
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Alcatel-Lucent, (Lucent Technologies Inc), Alpharetta, GA
Jul 2000 – Dec 2004

Senior Project Manager

Delivered exceptional program management services to a global customer across all technologies. Managed multiple high profile projects from conception to project completion in the Transmission arena of Engineering, Provisioning and Installation.

· Exceeded project objectives by 18% through efficient project development and deployment.
· Increased the customer on-time completion rate from 53% to 99% while utilizing SAP for logistics and supply chain needs.

· Streamlined the business to exceed cost-reduction initiatives by 25% by successfully leading cross functional teams including Customer Service, Sales, Manufacturing Operations, Engineering and Professional Services.

· Enhanced vendor/customer relationship by managing 15 person project management team and ensuring the successful delivery of all area customer projects. 
· Documented and reported key milestones via matrix spreadsheets which led to change management opportunities and additional revenue for the organization.


Hazen, PC. New York, NY 
May 2000 – Jul 2000

Marketing Coordinator, Contract Management and Marketing Communications

Facilitated client proposal plans with support from Project Management, Engineering and Executive technical consulting teams to ensure all aspects of the project plan were met.  Prepared qualifications statements and client proposals for both domestic and international clients. 


JOHNSON FINANCIAL Services, East Brunswick, NJ
Dec 1999 – May 2000

Tax Professional

Managed a location responsible for delivering financial services and tax advice.  Increased customer and referral base by 30% through agency wide marketing strategies.

EDUCATION / TRAINING / CERTIFICATIONS
Master of Science – Management, Concentration in Project Management 

New Jersey Institute of Technology, NJ

Bachelor of Science – Marketing 

Rutgers University, NJ
PMP® – Project Management Professional 
Programming Languages: .NET, JAVA/J2EE, XML, JavaScript, VB Script, HTML
Software/Databases: Visio, MS Project, SAP, MS PowerPoint, JMS, Business Objects, MS Office, MS Excel, MS Word, DMX, MS SharePoint 

Operating Systems: Windows 95/2000/XP
Hardware: DMS2000 Switches, Cisco Routers, Hubs, DCS

Networking: T1, T3, ISDN, DSL, Sonet, ATM, Ethernet, LAN, WAN
 Strong Information Technology PM Experience


 Large Team Project Management Experience


 Offshore Development Team PM Experience


 Healthcare/Health Insurance PM Experience


 Retail/Consumer Products PM Experience


 IVR & Call/Contact Center PM Experience





  Third Party Supplier/Vendor Management PM Experience


  Waterfall Methodology PM Experience


  SDLC (Software Development Life Cycle) Experience


  PMP® Certified: Number - 000000


  Java/J2EE & .NET Enterprise Application PM  Experience


  Requirements Gathering & Analysis Experience











